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1 18 8| I .BHgR0) TLEVHEIRDTHEALLTLEI D, May I start the presentation?
2 18 H|I BHRQ@) BEMEBEYBLET. Here are the handouts.
3 1B 8| I .BAR®M) AHIESA ., BRIEIBEETT D, Has everyone received the handouts?
4 18 8| I .Bk@) TLEVIE0RIRETT, The presentation will be about 30 minutes.
5 1B 8| I .BaG) I DHETHRGEORENHYF The presentation will be followed by a Q&A session.
6 18 8|1 m81.6) ﬁ;’:'%d)?fﬂ’)I?\HE?ﬂL‘\’le/‘lf)G)#E _Thank you so muc_:h for giving me the opportunity to
SEWNEEHYMNESTENVET, introduce our project.
7 18 8| I Bk l’i{?‘?éﬁm:‘ BEICEERANESE TS Before I get started, let me briefly introduce myself.
8 1HE|I.8A®0) Zgﬂﬁfé@f_’:{)‘%0)¥EL,L\7°III‘”)17H:OL\‘C Today I'm going to talk about our new project.
9 1HE|I.&8A©2) KT%EGFE‘yﬁwmﬁ’é%il:ﬁEﬂbi I'd like to start with a brief explanation of today’s topic.
10 1HE|I.8A®Q) ZOTLEVIZIZ3DOEBEAHYET . We have three topics in this presentation.
11 1AE|I.ZEA®W® RYDOEEISIEOELELS, Let's start from the first topic.
12 2HEB|I.ZA®5) F9.EREHBALET, First, let me share some backgrounds.
13 2B E|I.8A®l) L:\gii‘ AAGRBELT BSLERLT | 1pic chart shows what I will talk about today.
14 28 8| T.8AD) NTEABIERDYFES, Now I just finished the introduction part.
15 28 B|IL.K®A1) LHOBMKELFELLEL, I just talked about our company's current situation.
16 2H B |I. A5 &(2) RORAVMFEYET, Let's move on to the next point.
17 28 B|IL.K/(3) EBWEEITET A, May I have your attention?
18 28 B |IL.A @) ChEIELLS, Please take a look at this.
19 2B E|LABEG) r;%g?%)\%%)a%?;gb:;?fé'l*io)ﬁéﬁﬁ ﬁscrf;us.ﬁzn see, this graph shows that our hiring is
20 28 B |IL.AH(6) BlEHFELLS, Here's an example.
21 28 B |ILARH() BERIBEDEAZERLTVET This handout shows the latest trends.
22 28 B | ILAG(8) IR—THETEEZEL, Please look at page 7.
23| 3EB|MLAHRO QT FIBBHETBL MBHEEERLT |4ging from this graph, prices are inoreasing
24 3B B |m.A&H(10) gba\)o"'%':O“—C’é’am’%ﬂ’(ﬁ%éﬁr': Let me tell you a little more about that point.
25|  3EB|WARG E:;%E;J;ﬁ”:gbﬁmﬁ‘lﬁ”mf’%m‘ﬁ These are the issues we need to address.
26 36 B|I.A&#(12) %\?\EEFGLVQB':F;‘*L(&Eﬂ'u:“t I'd like to discuss these issues in more detail.
27 3H B |IM.AH/(13) FEMBEIFAEN+HTENIETT, The main problem is that we don’t have enough people.
28 3EE|mABA4) if?g&?fiéf:&)o)L\<075\0>#E§§u: Isilljlel:t?ot: make some suggestions to improve our
20|  3EB|mAHK1S) ﬁf_‘@ff;%;?'i‘ HADEFA—232E 006 of my suggestions is to motivate our employees.
30 3H B|m.A:H(16) NHKRBLERTY, This is the key point.
31 3B B |ML.AH1T) HHE, BBENEFLTSIETT,  [The reason is that the turnover rate is increasing.
32 3H B|m.A(18) ST RADEREBRANSE TSN, Now, let me tell you what I think.
33 3EE|mA®BA9) %gg%g&%ﬁggh@ﬁ%mmm BE I:setzlrr::rt:;lgsgectr:::d to work on is to improve our
34 48 B |IL.A#(20) BREAVONHYET We have some options.
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35 48 B |IIL.ARFw21) COMBEIZERTRETT, We should focus on this issue.

36 48 B |II.K:/(22) ESLIELINEEHTESTLLID, How can we make this happen?

37 40 B |I.AK:®(23) REEHLHYET, Here's an alternative.

38 48 B |II.K:R(24) HWREHEZEETETH, Could you refer to the appendix?

39| 4RB|IARED)  ([REHELSEORRELBLIEOTY, |[1° 2Pl compares the siuations of last year and this
40 48 B |IL.AH(26) ChICk-> TR LEM50%EMLET, This will increase the sales by 50%.

41 48 B|ILA#(27) ;&égi;?fgﬁ\%@F”E]“ﬁ*’ﬁm(’% This will decrease the customer's inquiries by 30%.
42 48 B |II.AK:R(28) %\?1§2\'%féfé%?2;;;§§iBhé Do you have any ideas how to change our service?
43 48 B |II.AK:/(29) gggjﬁoitbtli‘ Web> 2T LOWED One way is to improve our Web system.

44 48 B |IIL.A3%(30) EBo-AENMNINEEZTHELLD, Let's look at this from a different point of view.

45 sEE|I.A®RGH E?ﬁgéggg\ﬁggfﬁwﬁ#\—v&ﬂ\ﬁt l'lf:isdi;iiljcl;esz?;?)vg;.the number of customers who need
46 58 B |II.&:#%(32) Cﬂ’él%@lﬁi:%@jﬁ‘/Hﬂﬁ{E%}Jﬂf%.‘ﬁﬁﬂd) This is a great opportunity to increase our brand value.
47 58 B |IL.A/(33) COREBALIZVLEBVET, I'd like to emphasize this point.

48 50 B |II.Ai/(34) ENHNRMTHHEHISHOMYELT-43, |You can see why it works.

49 58 B | II. A5/ (35) BRAOEICRYELLS, Let's go back to the issue of hiring.
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51 58 B |I.&:%(37) WEETDEZAIIRELEXTTH, So far so good?

52 58 B | II.A45/(38) ZRITOVTI, RIFEMNET I'l talk about it later.

53 58 B |IV.&5&(1) REICEREZFLEHIETESLY, In closing, let me summarize the key points.

54 5H B |V #£5/(2) INTROTILEVIFEDYFET, This concludes my presentation.

55 50 B|IV.#55R(3) CREHYNESTINEL, Thank you for listening.

56 6EE|V.BRLEN |(CTEREHYFETH. Do you have any questions?

57 6AB|V.EEREQR |([CEMBYNESITENET, Thank you for asking.

58 6HB|V.ERLE®R) |[HATESLeLELEN? Excuse me?

59 68 B | V.BRGEG |LWWEBTT R, BRREICEZET) That's a good question.

60 6HE|V.BRIEEG) [AXTRIEERZLET, I'll find out and get back to you later.

61 6B | V.ERLE®G) |(33—EE-TLEITFETM. Could you repeat it?

62 6EE|V.BRGETD (BROBEFENELLMHERSETZEL,  |Let me make sure I understand correctly.

63 6EE|VEZFLES) |[FOEMADEZEEYesITY, My answer to that question is yes.

64 6AB|V.EEREO |[THERA.BERNBYLEGYEL. I'm sorry, we ran out of time.

65 68 8| V.EREILEWN0) |[TEMIFEA—ILTEEYEZEL, You can send me your questions by e-mail.




